Project Authorization

Date Jul 25, 2008

510 L Street, Suite 410
Anchorage, AK 89501

(907) 271-1414 (ph) Project Number 01004-1
(907} 271-1415 (fax) e

www.denaligov’ .
Project Title , Central Peninsula Hospital - Serenity House

1 Q Performance Period {june 1, 2008 thru June 30, 2011
Program Manager | (")) *1{957!6

Commission Amount [$486,750
Federal Co-Chair 7;?2 V28

, Match Source (s) ILocaI Match, Rasmuson Foundation, SOA
Certifying Officer . _ . !

Match Amount 15973,500

Pursuant tothe terms and conditions of the Award, this authorization:

Denali Commission authorizes project to proceed to funding. Scope of work includes purchase and renovation of new facility for
Serenity House residential substance abuse treatment program. Project selection was completed through the Commission's Primary
Care in Hospitals process in 2007-08. All due diligence for this project has been completed through that process. All match
documentation for this project has been received and is reflected as follows: '

Local Match:
$643,500

Rasmuson Foundation:
$295,000

State of Alaska:
|$35,000

Milestones for this project shall be reflected as "in progress” beginning June 1, 2008 and "completed" by June 30, 2011.
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